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	PERSONAL STATEMENT

	

	Project Manager with 7+ years’ experience leading multi-stakeholder initiatives within central and local government. Skilled in delivering digital, operational, and policy-driven projects using PRINCE2 and Agile frameworks. Seeking to contribute to the Department for Business and Trade by managing high-impact transformation programmes that improve public service outcomes.

	

	

	WORK EXPERIENCE

	

	CABINET OFFICE, London
Project Manager
	December 20XX - Present

	

	· Lead risk management processes and reduced delivery overruns by 18%
· Delivered a £3.2M digital transition project across five government departments with 100% on-time delivery
· Designed and implemented stakeholder communication plans for cross-departmental engagement
· Introduced Agile sprint reviews, improving project velocity by 25%

	

	LONDON BOROUGH OF CAMDEN, London
Assistant Project Manager
	April 20XX – November 20XX

	

	· Supported delivery of local regeneration projects worth £1.1M under PRINCE2 methodology
· Monitored supplier performance and maintained project dashboards for senior leadership
· Streamlined project reporting processes, reducing administrative overhead by 30%
· Coordinated stakeholder meetings with external contractors and local community partners

	

	EDUCATION

	

	· University of Warwick (20XX-20XX)
	MSc Politics Research — Merit

	

	KEY SKILLS

	

	· PRINCE2 and Agile methodologies
· Stakeholder and risk management
· Budget and resource planning
· Digital transformation delivery
· Data-driven reporting and governance


	

	



